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20 December 2020 (Sun) 09:00-18:00
Zoom Meeting ID : 948 2880 3166 Passcode: d89Awesome

Sign On/Off : www.d89toastmasters.org/tli

| AGENDA

| 08:45 15min Networking & Registration (AM Session)

09:00 5min Warm up and Welcome MC
09:05 20 min Opening Remarks and District Recognition Wilson Yau, DTM
Programs Updates District Director

09:25 10min Sharing from Miss Universe China 2020 Suri Sun
09:35 30 min Morning Keynote Vivian Lau

Vice Chair & Group CEO

Pacific Air Holdings Limited
10:05 40 min Creating Quality Club Experience Online & Sean Lin, DTM

Offline Program Quiality Director

10:45 15 min 2021 District Conference Update Ella Zheng, IP2, Conference Chair

| 11:00 10 min Photo Taking and Network Break

11:10 40 min Concurrent / Electives Session
Leadership Track (Zm A) Communications Trk. (Zm B) Tech Track (Zm C)
“My leadership journey in Rotary” “Master 3Ms, Master Table “Make Online Meeting
Eric Chak Topics” Fun”
District Governor, Rotary District Mercy Liu, DTM Joy Pamnani, PM5 EC5
3450 Club Quality Chair Area H1 Director
| 11:50 10 min Break
12:00 40 min Concurrent / Electives Session
Leadership Track (Zm A) Communications Track (Zm B) Tech Track (Zm C)
“Promoting beyond your “Mastering humour in “All You Don't Know about
existing circle” speeches” Pathways”
Maggie Chan, DTM Vivek Mahbubani Aaron Leung, DTM
Public Relations Manager ~ Top Comedian in HK 2014 Division H Director
12:40  5min Announcement / A.M. Lucky Draw!! MC
60 min Lunch Break
15 min Networking & Registration (PM Session)
14:00 10 min Energizer MC
14:10 25 min Skynet and District Updates for Clubs Wilson Yau, DTM, District Director
14:35 10 min Afternoon Keynote Mr. Caspar Tsui
Secretary for Home Affairs,
Government of the HKSAR
14:45 40 min Attract & Retain Talents using DiSC Model Emily Ho, DTM
Club Growth Director
| 15:225 10 min Photo Taking and Network Break
15:35 40 min Concurrent / Core Session
President / VPE (A) VPM / Treasurer (B) VPPR / Secretary / SAA (Q)
Steve Yu, DTM Tracy Zheng, DTM Maggie Chan, DTM
Leadership Development Chair Division M Director Public Relations Manager
| 16:15 5 min Break
16:20 40 min Concurrent / Electives Session

Leadership Track (A)
“Resolving Team Conflicts”
Winnie Yeung
National President Elect
JCI Hong Kong

| 17:00 5 min Break

Tech Track (C)
“Mastering Zoom”
Chih Au, MS3 CCCL
District Trainer

Communications Track (B)
“Dynamic Online Emcee "
Yuki Wong, DTM
District Trainer

17:05 10 min “Overcoming Challenges and be Sean Lin, DTM
Distinguished” Program Quiality Director
17:15 35 min Club Discussion on Club Success Plan Lead by Division and Area Directors
17:50  5min Present Certificates of Appreciation to District  Sean Lin, DTM
Trainers & Facilitators / P.M. Lucky Draw!! Program Quiality Director
17:55  5min Closing Remarks Wilson Yau, DTM, District Director

| 18:00 Adjourn

Distinguished Club
Program Goals

President’s
Distinguished Club:
Achieve 9 of 10 goals

Select Distinguished
Club: Achieve 7 of 10
goals

Distinguished Club:
Achieve 5 of 10 goals
Qualifying Membership
Requirements:

As at 30 June, >=20
members / a net growth
of 5+ new members

Goal 1- 4 Level 1s

Goal 2 - 2 Level 2s
Goal 3 - 2 more Level 2
Goal 4 -2 Level 3
Goal5-1L4/L5/DTM

Goal6-1morel4/L5/
DTM

Goal 7 - 4 new members

Goal 8 - 4 more new
members

Goal 9 - A minimum of 4
club officer roles trained
during each of the 2
training periods

Goal 10 - On-time
payment of membership
dues accompanied by the
names of 8 members for
one period and on-time
submission of club officer
list

MCTeam

Steve Cheung, PM4
Cindy Ng, EC5 CC
Natalie Chen, ACG ALB
Tiffany Zhang, CL
Stefan Lam, P12

Amy Wan, PM4

Sergii Molchanov, CC



Toastmasters Organization Chart

Member
Club Executive Committee

The Successful Club Series

Modules of The Successful Club Series address the
quality of club meetings & offer tips on attracting &
maintaining members.
President Treasurer e Moments Of Truth
VPE Secretary *  Finding New Members For Your Club
VPM SAA J Eval.uate To Motivate
¢ Closing The Sale
VPPR IPP ¢ Creating The Best Club Climate
¢ Meeting Roles And Responsibilities
e Mentoring
AD - Area Director *  Keeping The Commitment
Assistant AD - Program Quality e Going Beyond Our Club
Assistant AD - Club Growth ¢ How To Be A Distinguished Club
¢ The Toastmasters Educational Program

Area Secretary

Club P VPE VPM
Club & Member Resources

Division Council

DvD - Division Director

Assistant Division Director Program Quality
Assistant Division Director Club Growth
AD

DCP & Club Success Plan Club Officer Tools Resource Library
District Council https:/goo.gl/sg5jo9 shorturl.at/euNU6 shorturl.at/dtwS6

DD - District Director

PQD - Program Quality Director
CGD - Club Growth Director
PRM - Public Relations Manager

FM - Finance Manager

Speech Contest Tutorial
AM - Administration Manager shorturl.at/swDIR

DvD AD  IPDD
ClubP VPE

Club Leadership Handbook
https://goo.gl/BXsdNr

Tl - Toastmasters International
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