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Program Duration

July 1, 2021
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Qualifying Requirement

* Having either 20 members or a net growth of at least five new, dual, or
reinstating members as of June 30

Membership Membership

Base To Date Base To Date
13 9 20 19
Required Required
18 20
20 members or a 20 members or a
net growth of 5 new members net growth of 5 new members Check your

membership base




Education

Goals #1-6

#1. Four Level 1 awards achieved

#2. Two Level 2 awards achieved

#3. Two more Level 2 awards achieved

#4. Two Level 3 awards achieved

#5. One Level 4, Level 5, or DTM award achieved

#6. One more Level 4, Level 5, or DTM award achieved

Note: A club receives credit for one type of education award per member, per year. This encourages all members
to progress in the education program, not just a few.




Membership

Goals #7-8
#7. Four new, dual, or reinstating members

#8. Four more new, dual, or reinstating members

Note: Transfer and honorary members do not count towards your club’s membership goals.




Trainings

Goal #9

#9. A minimum of four club officer roles trained during each of the two
training periods.

15t Training Period: June 1 and August 31, 2021

2"d Training Period: November 1, 2021 and February 28, 2022




Administration

Goal #10

a. On-time payment of membership dues accompanied by the names of
eight members (at least three of whom must be renewing members)
for one period

Membership Dues: On or before October 1, 2021
On or before April 1, 2022

b. On-time submission of one club officer list

Submission Timeline: On or before June 30, 2021 (For all clubs)
On or before December 31, 2021  (For clubs that holds semi-annual elections)
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Club Success Plan Formulation

Action Plan
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The Club Success Plan

e List thel0O goals

* Helps determine how a club can meet the 10 goals
 Allows a club to set additional goals

 Outlines strategies for achieving goals

* |dentifies resources a club may use to help achieve goals
* Develops a timetable and track accomplishments




Conclusion

 New members = New ideas

* New members = New personalities

» Educational growth = Improved speaking
* Educational growth = Improved leadershig
* Distinguished = Recognition




Thank you
and
all the best to you ©
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