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Evolution of the Education Program

History and development
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“Basic Training for Toastmasters

The worldwide content
pilot is conducted

2018

The Pathways rollout is
completed among membership
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10 Paths

The primary core competencies represented in each path are listed in order of emphasis under the path name.

Dynamic Leadership

Build strategic leadership and conflict
resolution skills

123 - BISME BaBRHEE k2

Effdef?'Ve Co:lacohlng Presentation Mastery
Build Interpersonal communication, S e cneking ckill
leadership and coaching skills Build public spe GA"," Skilts

1)[2]a] s IR EiEEH ‘

Persuasive Influence

Build skills to keod in complex situations

Leadership Development Team Collaboration
Bulid communication and leadership skills Build colicborative leadership skills

Vzlels ShtEE  BRANME [z

Motivational Strategies Visionary Communication
Build motivational leadership and
communication skills

& & leadership skills
1][2]3 AR SR 58— )] 1][3]2

Build innovative communication and

Innovative Planning Strategic Relationships

O Build creative project management Build networking, leadership and °
and communication skills communication skills
1]a]2] = BUFALEY aRBgXER 1)2)s
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Maotivational

Strategies

JEvaluation and Feedback

ce Breaker

nureduction to Toasimasters KMentoring

Rezearching and Presenting

Understanding Your Communication Style

[Understanding Your Leadership Style

jactive Listening

Building a Social Media Presence

Presentation
Mastery

Effective
Coaching

Innowvative
Planning

Leadership
Development

Persuasive
Influence

Visionary
Communication

Dynamic
Leadership

Strategic
Relationships

Team
Collaboration

[Communicate Change

jConnect with Storytel ng

[Connect with Your Audience

jCreate a Podoast

iCreaning Effective Visual Alds

[Crozs - Cultural Understanding

Deliver Social Speaches

Develop a Communication Plan

Develop Your Vision

Effective Body Language
¥ guayg

Erhical Leadersnip

Focus on the Positive

Hi gl“' Performance Leadership

mprovement Through Positve Coaching

nzpire Your Audience

Lead in Any Situaton

Leading in Difficult Situations

Leading in Your Volunteer Drgan Zanon

TOASTMASTERS

INTERNATIONAL
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Leigiong Learned

MMake Connecmons Through Networking

ranage Change

r.lanags Ciling Mest Aige

MManeage Projects Successfully

ol anage Sugceisful Events

Managing a Difficult Audience

F.lnnug ng Teme:

Plodsrate & Fane Discuzsion

Plativate Deherd

Megotaie the Bem Dutcome

Persuasive Speaking

Pregare for an Intervew

Pragars 1o Speak Professionaly

Fresent 3 Propossl

[Jusston arnd Answer Session

Feaching Consensus

Feflect on Your Path

fruccessful Collaboration

[Team Building

Uﬁjlmil'l:'l"g Confiict Besodution _

Linderstanding Emotional inteligence

Understanding Vocal vVariety

Lising Descriptive Language

iz ng Prefenlation Softwars

[#rite a Compelling Blog
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’ZF Toastmasters B Wi i N www.toastmasters.org mh“Pathways” ST~ Ay
Y= t?‘“Choose a Path” -

Welcome, Gary W Logout | Finda Club | Starta Club | Contact Us

eleiibted  WHERE LEADERS ARE MADE FIND A CLUB
N

" F GV Education | Membership | Leadership Central | Resources | Magazine | Events | Shop

Pathways

Learn more Choose a path - The Navigator
Start Page Go to Base Camp Accessible materials

FAQ Pathways Updates

Communication at its finest. -
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—It ?ﬁ *E ]‘ilﬁ_j::zlz ;[@/} H,\J -\LI:' %— 1& ﬁ% J"ﬁ Vielcome, Gary W Logout | Finda Club | Starta Club | Contact Us

ey

“Select your path language” T?:f'*??ﬂ‘“ﬂﬁ!‘s WHERE LEADERS ARE MADE
your paih anguage” ey

About | Pathways | Education | Membership | Leadership Central | Resources | Magazine | Even

Home  Welcome to Pathways =~ Select Your Preference

| CHOOSE A PATH: SELECT YOUR PREFERENCES

Select your path language

English W

Deutsch
| English |
Espariol
Francais )
Ha#i= your materials?
Portugués
SHEOTT

BRI

| Pl JBS

nfplogy are onby available in English.
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REIEFERFERIR

"Select Digital Resources”

How would you like to access your materials?

Obtain digital resources online Acquire printed materials in the
via Base Camp mail (+$25 USD)
I @ Select Digital Resources Select Printed Materlals

4+ Who should select digital resources? 4+ Who should select printed materials?

4+ Compare digital vs. print details
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How would you like to select your learning path?

200G =
@050 =

View all path options Take an online assessment
Wiew all paths available based onyour Take 2 brief online assessment to sugzest
selections abowve. learning paths based onyour goals.

@ Yiew Path Options Take Assessment
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| RECOMMENDED PATHS

English

Visionary Communication

You cannot purchase this path at this time,
This path is cuirently in progress on your Base
Camp transcript.

pping cart will be creat

Effective Coaching

This path helps you build your skills as a
positive communicator, loader and coach
You will work through projects that focus on
understanding and buiding consensus.
contributing to the dovolopmeont of othors by
coaching and establishing strong public
speaking skills. Each project emphasizes the
importance of effoctive interporsonal
communication. The Effective Coaching path
culminates in a “High Performance
Loadorship™ projoct of your dosign

Not available in printed matenals

Choose this Path

ed. Any previous items in y

r shoppeng cart will be saved and restored once

Team Collaboration

This path helps you build your skills as a
collaborative leador. You will work through
projects that focus on active listening,
motivating others and collaborating with a
team. Each projoct contributes to buliding
interpersonal commumecation and public
speaking skils, The Team Collaboration path
culmanalos in a projoct focusad on applying
your leadership skilis.

Not available in non-English printed materials

Choose this Path
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4 \ R o 4 s ARE
Eﬁﬁ:‘ilﬁ KA HE Hde T A 5
ﬁn %1/ \]5'_&'75 Path kijbl_ T 'l.|:| ;— y Dear Toastmasters International,
E‘Z%{’ \ _tAp_‘L. -—J Path Z. kfﬁ_,;:izz | am (4%, membership ID) from XXX Club (Club ID), my Email address is (4 &7/~
AT R ERF M at). | have ordered a Path like (15 2 £ £ 4449 Path) in language (1k .4 it 4%
= = \ QRS
EA E E;ZI-LE.\ E \ﬁl_ y /El % lz /\ HT,I- Path 4915 = ). [However, | really want to change my Path from ( B # &.# #§ Path) to (#.
=1 7— 1/ { i_ 5 P ath E,J 30 9& Ij;J A% A& Path)] / [However, | choose a wrong language. Now | really want to
. change my Path language from (4#45353) to (F£ A 4% A 8935 F)] Hope that you
175 Q}\S E'l- l’/{ J‘%’ l‘i _':'" EHB 14: 9: E can help me to correct the problem | have made.

= HRsupplyorders@toastmasters.org Thank you so much!
Best Regard,

MAEIHI TR IR (A5 4652 A4 2)
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5% Base Camp
HENE MG = T“Go to Base Camp”s

Welcome, Gary W Logout | Finda Glub | Starta Glub | Contact Us _ Q,

Fducation | Membership | LeadershipCentral | Resources | Magazine | FEvents | Shop
Pathways
Learn more hoosa 2 nath The Mavigator
Start Page Go to BEase Camp Accessible matenals

FAQ
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3R Base Camp
#HE R R ‘Open Curriculum” (ZiIUER AR EE, BXFTHE RIFEE).

Home Paths and Learning Tutorials and Resources

& Gary Wu Base Camp Profile ¥ Feedback Paths and Learning E-portfolio

Lﬁ » GaryWu » Paths and Learning

Paths and Learning E]

Access your path and track your progress here,

Select the Open Curriculum button to access the projects on your path. Before launching projects, ensure that your pop-up blocker is turned off.

If you want to access completed or archived items, use the Active dropdown menu below. If you need to archive an item, select the arrow adjacent to the Launch
or Open button and choose Move to Archived Transcript.

Search for training ‘

Active ¥ By Training Type ¥ All Types ™

Search Results (1)

Innovative Planning 4 Open Curriculum v )
Due: Mo Due Date  Status: In Progress e —
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miE“Launch” FiR3E{TI H
mHiHEXESEE—1PMNEOBREABRAFESIES. BIFEUAEIBERN TE

B
TOASTMASTERS

PATHWAYS earc %

learning experience

Home Paths and Leamning Tutorials and Resources
- Gary Wu Paths and Learning Innovative Planning

Innovative Planning Options ~

62%
B Lcvel 19

100%  Completed: 4 Min Required: 4 Total ltems: 4

CURRICULUM PROGRESS

Innovative Planning Ice Breaker
- Status: Completed  Due: No Due Date
o LEVEL 1 This foundational project is designed to introduce you to your club and the

skills you need to begin your Toastmasters journey.

® eveL2
® eveLs >

Evaluation and Feedback

- Status: Completed Due: No Due Date

This project addresses the skills needed to give and receive feedback. You will
earn about giving, receiving and apolving feedback.




1 10%5 —)\I‘j EIJ %ﬁ ASSESS YOUR SKILLS—BEFORE
. ~

| am confident and calm when speaking in front of groups.
B HTS

\ .+ @
RIEEFERARE ) "1

=
BiEE E I “Submit/i23s”

o
Y248

ﬁ/l\lﬁi E %%%&%>ﬂﬂz1a ASSESS YOUR SKILLS—AFTER
———————

Before/After A& I5 H ek S—

You've successfully submitted your responses. Compare your initial answers to your new
skill level. Scroll down to view all statements

BEFORE AFTER STATEMENT
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Tiﬁ}ﬁiﬂ%
SR EF 71 2R =1 YOUR EVALUATION
ﬁﬁ?ﬁ? FTEI IR H EEEDEDEEEE

iz Select the tabs above to review the critena for the evaluation
’J\ ,‘\\1 o in this project. Your evaluator will use the following scale:
5 Exemplary
4 Excels

3 Accomplished
2 Emerging RESOURCES

1 Deveioping

Evsluation Resource

After your speech, log in to complete the second portion of

your self-assessment on the "Assess Your Skills—After" Print My Project
screen
ce Breaker Speech Qutline Worksheet
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J:{'E'Iﬁ‘iq2$ & Gary Wu Base Camp Profile ¥ Feedback Paths and Learning E-portfolio
7£Base campE E-portfolio T

RE AT AR R E-portfolio

Store speech evaluations and other documents, and view your badges here.

DI
wAZIN 1—'[12
Iﬁi E JU EI ‘Z /J\J: ° To upload a speech evaluation or document, select Documents and navigate to the folder of your choice. Visit 1

completing evaluations electronically and storing them in Base Camp.

You receive badges when you reach learning milestones and when other members give you feedback. To view y

Documents Badges
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%}ﬁl}ﬁﬁﬁ%ﬁ o, Innovative Planning  Options
EMSEdS ELevelZ 5 ) B Lo 40

:J:LF)LTI:BZ/ Mark Complete CURRICULUM PROGRESS o7%.  Completed:s MinRequired: 2 Totalftems:2

Innovative Planning © Manage Projects Successfully
' / ﬁ | : ' / - Status: Completed  Due: No Due Date
EEJ 1 o LEVEL 1 This project focuses on skills needed to effectively manage a project, develop

rapport with stakeholders and cultivate strong relationships with a team,
\ — 1;.—*—. = e IR SRL, - 08
/L | — 1\ Kl l:ll 1:5' % ‘__l- ® Levee
l/ E 7= Ha /(L—:L_ ° - Elective Projectsﬂ

~ 100% Completed: 1 Min Required: 1 Total ltems: 7
v VG >

View Details

IO LEVEL 4 v

e Level 4 Completion—Innovative Planning

' Status: In Progress  Due: No Due Date
Use this resource to help you through the process of requesting that your vice
president education approve your completion of Innovative Planning Level 4

Mark Complete

v Elective Projects |

QO LeveLs >

(O PATH COMPLETION
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Base CampEIE 5
BIEERE. HEEIERF.
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“Log in as Base Camp Manager”

LA/

IETOOTSITE \WHERE LEADERS ARE MADE

o
S
About | Pathways

Home Welcome to Pathways

Education Membership Leadership Central

| PATHWAYS LEARNING EXPERIENCE

Welcome 1o Pathways! You'll be challenged and

Choose your path

Vimat ave youl Qoats and how will you ac hseve
heen? Take (e PaTiways Assescment 0
Kentity the path Ihat Dast Jhgns wilh your
Inlerests and obyec lives.

Ciub officers. you cian order 3 path Jof yourses
OF 3 paliy in peeied materials for your members

Continue 10 Path Sedechon

inspred o reach new hesghts both personaly and profess:

Access my path through Base
Camp

Read + Bilngual Toastmasters Club

LOg 0 a8 4 Membe

‘ 09 n 35 Base Camp Manager ’

Resources = Magazine | Events | Shop

The Navigator

View The Navigalor 10 gueoe you through each
S of your journey Refer 10 £ ko support your
PIOgRESS and 10 answer your guesiions akong
the way

Setec! Language

aunch The Navigalor
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BEHEEZ
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“PENDING REQUESTS”
AL EIRHANEI BT
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B EE#’,

Base Camp Manager

. ) \ view the Base
Camp Manager Overview tutorial

visit the Pathways Start page

PENDING MEMBER

MANAGER
REQUESTS PROGRESS

TUTORIALS

View Pending Requests

iy Gty nding \Tainisg mequasts you mult apprave, Sefar. or deey. Defeering B reuatt will sand e requast 1 the nazt persse in the approval chain for that employes, Chck o the employes’s name 1o visw thaer trasseript, IF pou would ke othars b make appravals on your baball yoy may shirs o
aperaving permiions for e or whom you ane the Sllawing

- Printabie Version 3£ Export 1o Excal

12 Resuds
0 | G, searoh |

Regeestedly ~ Tmainin 0 Type [ plion

Han, Michael | evel 1 Completion—Effective Compledion S0E0NE B0 AM )

iRead + Biingual Toastmasiers Chub (Tt "" Coaching | Smplified Chanese|

Wember [Postion)
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s E“Member Progress”# X\ T i
EERFNUEEERE. —

t ’ } view the Base
Camp Manager Overview tutorial

1 visit the Pathways Start page o

| —

PENDING
TUTORIALS

REQUESTS

PROGRESS

‘ MEMBER ’ MANAGER
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1. Individual Progress
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-
TOASTMASTERS

PATHWAYS

learning experience

Home Paths and Learning Tutorials

TOASTMASTERS

INTERNATIONAL
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AN EER Pathways:
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—James Wantz 3 mes. ~
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Willamette Mfg. & Supply Co, Inc. b4 —Kaushik Balasubramanian
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1707370
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—Adrian Jefferson Chofor
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