Pathways Training Workshop

Joscelin Yeung, Division H Director, PM3



Why do you need to know
about Pathways?

TOASTMASTERS

INTERNATIONAL



Objectives

You will
- Understand what Pathways is
-  Know how to access Pathways

- Learn how to promote Pathways
to your members / guests




11 Learning Paths

« Real-world, transferable skills

* Fully accessible online
(e-learning, videos)

* 1 free path for new member

« USD 20 for each new path

Pathways Learning Paths
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Dynamic Effective

Engaging Innovative

Leadership Coaching

Leadership Motivational
Development Strategies

Humor

Planning

Persuasive Presentation
Influence Mastery

Visionary
Communication

Strategic
Relationships

Team
Collaboration




Example: Presentation Mastery

LEVEL 1

Mastering
Fundamentals

“lce Breaker”

“Evaluation and
Feedback”

“Hesearching

and Presenting”

LEVEL 2

Learning Your
Style

Two required
projects +
“Introduction
to Toastmasters

Mentoring”

LEVEL 3

Increasing
Knowledge

One required
project + a

minimum o two

elective projects

*Serve as

Topicsmaster,
Toastmaster and
evaluator by the
end of Level 3

LEVEL 4
Building Skills

One required
project + a
minimum of one

elective project

LEVEL 5

Demonstrating
Expertise

One required
project + a
minimum of one
elective project
+ "Reflect on
Your Path’




Example: Presentation Mastery
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Mastering Fundamentals Learning Your Style Increasing Knowledge Building Skills Demonstrating Expertise
* Ice Breaker * Understanding Your e Persuasive Speaking  Managing a Difficult e Prepare to Speak
 Evaluation and Feedback Communication Style Audience Professionally
» Researching and Presenting » Effective Body Language e Reflect on Your Path

e [ntroduction to Toastmasters
Mentoring

Elective Projects Elective Projects Elective Projects




How to kickstart Pathways Level 1 — 3 projects

Project 2:

Project 1 _ |
| _ Evaluation & Feedback Project 3:
lcebreaker (4-6 min) Research & Presenting
« Speech1l @ 5-7 min (5-7 min)

« Speech 2 @ 5-7 min

 Evaluation @ 2-3 min

- Submit Level 1 Completion at Base Camp -




Pathways Chart to DTM

Club Officer-12 mo District Officer
Club Mentor or Club Coach

Club Sponsor or Speechcraft or
New _ Youth Leadership Program
Member A

DTM

PROJECT




How to choose
a Path?




How to choose a Path

Welcome, Chun Sin Joscelin W | Logout | Find a Club | Starta Club | Contact Us _ Q

FIND A CLUB

About | Pathways | Education | Membership | Leadership Central | Resources | Magazine | Events | Shop

LUV ESHSS]  WHERE LEADERS ARE MADE

|\

Home Welcome to Pathways

| PATHWAYS LEARNING EXPERIENCE

Welcome to Pathways! You'll be challenged and inspired to reach new heights both personally and professionally.

Choose Your Path ($20 USD)

What are your goé‘ls and how will you
achieve them? Take the Pathways
Assessment to identify the path that best
aligns with your interests and objectives.

Continue to Path Selection

Access my path through Base
Camp

Access your path here through Base Camp,

your online gateway to Pathways. Base
Camp tracks your progress and lets you
connect online with other members of
your club.

Select your club:

Island Toastmasters Club

Go to Base Camp

The Navigator

View The Navigator to guide you through
each step of your journey. Refer to it to
support your progress and to answer your
questions along the way.

Select Language:

English v

Launch The Navigator




choose a Path

Welcome, Chun Sin Joscelin w

How to

Logout | Find a Club | Start a Club

FIND A CLUB

WHERE LEADERS ARE MADE

INTERNATIONAL

\
"’ R Education | Membership Leadership Central | Resources | Magazine | Events | Shop
Pathways
Learn more Choose a path The Navigator
Start Page 0 10 Base camp Accessible materials
FAQ Pathways Updates

Select your path language

At this time, accessible materials for use with assistive technology are only available in English.

How would you like to access your materials?

Obtain digital resources online
via Base Camp

Acquire printed materials in the
mail (+$25 USD)




How to choose a Path

How would you like to select your learning path?
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309@@

View all path options

View all paths available based on your
selections above.

View Path Options

Take an online assessment

Take a brief online assessment to suggest
learning paths based on your goals.

Take Assessment




1. Pathways Assessment

I N -
TOASTMASTERS

PATHWAYS

learning experience

Pathways Assessment

Answer the following questions to identify the path that best meets your personal and professional
development goals. Your answers will remain confidential.

English v

&Your answers will remain completely confidential.

Skip Assessment




Best Match

Effective Coaching

This path helps you build your skills as a
positive communicator, leager .]H{l coach

You will work through projects that focus on
understanding and building consensus,
contributing to the development of others by
coaching and establishing strong public
speaking skills, Each project emphasizes the
mportance of effective interpersona
communication. The Effective Coaching path
culminates in a "High Performance

Leadership” project of your design.

Not available in printed materials.

1. Pathways Assessment

Motivational Strategies

This path helps you build your skills as a
powerful and effective communicator. You
will work through projects that focus on how
to build connections with others, understand
the principles of motivation and successfully
lead small groups to accomplish tasks. The
Motivational Strategies path culminates in a
comprehensive team-buillding project that
brings all of your skills together—including
public speaking.

Not available in printed materials,

Leadership Development

This path helps you build your skills as an
effective communicator and leader. You will
work through projects that focus on learning
how to develop and implement a plan as well
as time management. Each project
emphasizes public speaking and team
leadership skills, The Leadership
Development path culminates in the planning
and execution of an event that will allow you

to apply everything you learned




How to choose a Path

How would you like to select your learning path?

@ —
@o0co o=
View all path options Take an online assessment
View all paths available based on your Take a brief online assessment to suggest
selections above. learning paths based on your goals.
View Path Options Take Assessment




2. Choose it yourself —new member

: . Presentation Mastery
Innovative Planning

Build your skills as an accomplished public

Proposals and managing projects; connect speaker

with others to accomplish goals.

Leadership Development .
Engaging Humor

Lead a team and develop plans; learn
leadership by completing projects.

Engage with humor and improve any speech;
deliver a message with laughter.




2. Choose it yourself — seasoned member

=

. : Presentation Mastery
Innovative Planning

Build your skills as an accomplished public

Proposals and managing projects; connect speaker

with others to accomplish goals.

i

Leadership Development .
Engaging Humor

Lead a team and develop plans; learn
leadership by completing projects.

Engage with humor and improve any speech;
deliver a message with laughter.




What is In 1t for them?

New members Seasoned members

* Profession
 Ease of completion

Specialized

New Projects
Re-introduction
Areas to develop
Experience sharing

« Areas to develop




) How to gain access
to your Path?

e
HINK AND SP

Club 962384

g Sl . Colorado Springs



Access your path via Basecamp

Welcome, Chun Sin Joscelin W | Logout | Find a Club | Starta Club | Contact Us

TSOYSTEY  \WHERE LEADERS ARE MADE

FIND A CLUB
N
L

Home Welcome to Pathways

About | Pathways | Education | Membership | Leadership Central | Resources | Magazine | Events | Shop

| PATHWAYS LEARNING EXPERIENCE

Welcome to Pathways! You'll be challenged and inspired to reach new heights both personally and professionally.

Choose Your Path ($20 USD)

What are your goa‘ls and how will you
achieve them? Take the Pathways
Assessment to identify the path that best
aligns with your interests and objectives.

Continue to Path Selection

Access my path through Base
Camp

Access your path here through Base Camp,

your online gateway to Pathways. Base
Camp tracks your progress and lets you
connect online with other members of
your club.

Select your club:

Island Toastmasters Club

Go to Base Camp

The Navigator

View The Navigator to guide you through
each step of your journey. Refer to it to
support your progress and to answer your
questions along the way.

Select Language:

English W

Launch The Navigator




Access your path via Basecamp

TOASTMASTERS

PATHWAYS Search o

learning experience

Home Paths and Learning Tutorials and Resources

Welcome to Base Camp, Chun Sin Joscelin
< Return to My Toastmasters Profile

0 »

Let’s viitthie BEse
Camp homepage

> | Paths and Learning (Education Transcript) ) Let’s visit the Base Camp homepage
-

Access all your path and learning materials

Speech Evaluations

Access any project speech evaluation resource

TOASTMASTERS

INTERNATIONAL

S

% Tutorials and Resources Watch on @3 Youlube
Access a variety of resources including project descriptions




Access your path via Basecamp

Paths and Learning E

Access your path and track your progress here.
Select the Open Curriculum button to access the projects on your path. Before launching projects, ensure that your pop-up blocker is turned off.

If you want to access completed or archived items, use the Active dropdown menu below. If you need to archive an item, select the arrow adjacent to the Launch

or Open button and choose Move to Archived Transcript.

Active ¥ By Training Type ¥ All Types ¥

Search Results (5)

Search for training ’
Effective Coaching

— Open Curriculum ¥
Due: No Due Date Status: Registered
Engaging Humor Open Curriculum ¥

Due: No Due Date Status: Registered




Access your path via Basecamp

(o) Effective Coaching

Effective Coaching Options ™
0%

Level 19

0% Completed: 0 Min Required: 4 Total Items: 4

CURRICULUM PROGRESS

Effective Coaching Ice Breaker Activate -
- Status: Not Activated Due: No Due Date et B
O LEVEL 1 This foundational project is designed to introduce you to your club and the

skills you need to begin your Toastmasters journey.

O teveL2

Evaluation and Feedback Activate -
O N - Status: Not Activated Due: No Due Date -
LEVEL 3 This project addresses the skills needed to give and receive feedback. You will 1 VP E

learn about giving, receiving and applying feedback.

O LeveL4 > approve on

Researching and Presenting Activat
O LEVEL 5 > - Status: Not Activated Due: No Due Date SRS Cl u b Ce ntral

This project addresses strategies for selecting a topic, suggestions for research
and methods for producing a well-organized speech.

QO PATH COMPLETION

Level 1 Completion—Effective Coaching Su bm It .
. “ Status: Pending Prior Training Due: No Due Date 2 . CO nt” b Ute

Use this resource to help you through the process of requesting that your vice you r path t
o DCP

president education approve your completion of Effective Coaching Level 1. .
completion!




Recognition

B N ) .
TOASTMASTERS Toastmasters International presents this

PATHWAYS CERTIFICATE OF COMPLETION

learning experience

to
Your Name

for achieving Level 2 of Persuasive Influence

B Weren Ly

Deepak Menon Daniel Rex
International President Chief Executive Officer

Certificate issued 7/18/2020




FAQS

Go to menti.com and use the code 1330 6601

[=]



Thank you!

TOASTMASTERS

INTERNATIONAL



Pathways Training Workshop

Joscelin Yeung, Division H Director, PM3



Let us hear your feedback!

Please scan the QR code
and fill in the evaluation
form

https://www.d89toastmasters.com/2021tli




