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Nailing the
VPPR and
SAA Roles
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Communication and Productivity

Communication & Peak Performance Trainer
and Chief Innovation Officer at Inspire2Aspire
Consulting

Toastmaster since 2017 and past president of
HKU Campus Toastmasters Club

Champion of the District 89 Table Topics
Contest (2019/20)

Previously public speaking trainer at HKFYG
& freelance debate coach for HK schools

Junior Reporter of the Year at SCMP Young
Post




SAA: The Meeting
Runs Smooth

Joy Pamnani




Summary of SAA’s Role
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Before the Meeting During the Meeting After the Meeting

1. The meeting venue 1. Meeting set-up 1. Packing up
(physically & (chairs, tables, afterwards
virtually) Zoom link, agenda) 2. Arrange

2. Club supplies 2. Guest book replacement for
(supply & storage & 3. Voting for the best assistance

space) speakers
4. Guest introduction

Prepare successor
Exco meetings
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Public Relations:
Staying Relevant to
Your Audience

Joy Pamnani




What is “Good” Public Relations?

Good public relations (PR) Is the B s
practice of creating, promoting (£ /& = M=
and maintaining a favorable image  * =" @rp,, W FsT
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What does Toastmasters say about the VPPR role?

Once your term begins, your responsibilities may include:
» Protecting the Toastmasters brand
» Developing a public relations program (internal)
» Promoting Toastmasters and your club or district in your community through the local news media (external)
» Working with other clubs (and district leaders) on activities or initiatives
» Monitoring status toward your committee goals, and report committee activities and progress to the club or district
» Using Toastmasters key messages when speaking in public
» Creating and maintaining a website and/or newsletter
» Managing social media engagement
» Collaborating with other leadership teams
» Planning and conducting regular committee meetings and activities
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Three Ways to Achieve This Goal:
1.

Publicity for Your Club:

A Successful Marketing
Campaign

. Public Relations from a
Editor’s perspective

Digital Marketing Tools




Successftul
Marketing
Campaign

Case Study & How
to Implement

“Not love. Targeted advertising.”
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Successful Marketing: HKU Campus TMC Case Study

HKU CAMPUS
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HKU Campus TMC Case Study
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“If you join our club, you could become
the World Champion Of Public Speaking.”
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Getting to Know Your Audience

* A Resume that Is
Attractive to Future
Employers

« Overcoming Stage
Fright

 Looking for Friends

* Networking
Opportunities




Teaming Up With Other Departments

 Are there departments/
companies/ clubs or other

groups whose interests directly
align with yours?

* Would they benefit from _
promoting your event? \_) COMMONCORE

THE UNIVERSITY OF HONG KONG

Centre for Applied English Studies

@cetl

Centre for the Enhancement of Teaching and Learning




Marketing Tips to Try Out

 |dentifying your club’s
USP and targeting
relevant audiences

« Teaming up with other
clubs/ societies/ groups

 Nalil one market
segment then move
onto the next



Applying Business Strategy to TM Clubs

“Monopoly is the
condition of every
successful business.”

— Peter Thiel, author of Zero to One
and co-founder of Paypal




Public Relations
from a Editor’s
perspective

PR VS Journalism
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January 28, 2018

Journalism Background

Sunday Morning Post % Weather: 27-32°C. Sunny periods, some showers. Humidity 70-90%  WWW.YP.SCMP.COM

September 7, 2014

8 goangpost Thursday, March I3, 204
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Strong views in debate over whether women can be mothers and CEOs, writes YP cadet Joy Pamnani
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Newspaper ~ Property Market

“Why should my
readers care?”




How to Pitch:
Nutgraph/ Nutgraf

The Who, What, When,
Where, How, Why and
Why should my
Readers Care




As HK people have become more
conscious about their weight in recent
years, they look to new forms of
exercise. Apart from the usual running
by the harbour and lifting weights at the
gym, we could introduce them to a
new, interesting form of dance, tap
dance. The interesting thing about
tap dance is that you not only need
to look like you’re dancing, you need
to sound like it too. It's basically
making music with your feet. It would
be interesting to interview a tap dance
teacher or someone from the Hong
Kong Academy of Performing Arts
regarding this.




Overcoming
Your Fear of
Rejection
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Harnessing The
Power of Digital
Marketing

Social Media, Online
Events, SEO and Useful —
Marketing Tools
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Digital Marketing Tools

$

Social Media

Pick your target
audience and the
relevant social media
platform(s).
Consistency is king.

Email

Email promotions &
follow-up with guests

SEO

If someone looks up a

Toastmasters club on

Google, where would
your club rank?



Social Media Marketing

5 people checked in here _
 Contact Detalls

* Engage with your
members & audience

e Set up an event

* Consistent schedule of
nosting

* Permission for sharing
photos




Online Tools that Help You With Digital Marketing

 Canva
« Befunky

Graphic design: M&Ster

Stock photos & videos:

* Freepik (photos and graphics) Gy
- Pixabay (photos and graphics) ‘ _
 Unsplash (photos) |

* Pexels (videos) PROFESSIONAL ENTREPRENEURS CLUB

Saturday, January 4th




Social Media Tip: Use Templates

SOCIAL MEDIA IMAGE SIZE CHEAT SHEET

BROUGHT TO YOU BY PICKLEWIX.COM

©@0000

INSTAGRAM

LANDSCAPE
1080w x 566h

PORTRAIT
1080 X 1350

SQUARE
1080 x 1080

STORIES:
1080 x 1920

TWITTER

PROFILE PHOTO
400 X 400

PHOTO SIZE
1024 X 512

HEADER IMAGE
1500 X 500

FACEBOOK

PROFILE PHOTO
170 X 170

COVER PHOTO
820 X 312

SHARED IMAGES
1200 X 630

Note: if you keep the same aspect ratio of all
these sizes, you can upload larger images
than specified, which may be advised for
longer-term use as retina and hd displays

may increase in resolution over time.

LINKED IN

PROFILE PHOTO
400 X 400

BACKGROUND
PHOTO
1584 X 396

SHARED IMAGE
(DESKTOP)
1200 X 1200

SHARED IMAGE
(MOBILE)
1200 X 628

PINTEREST

PROFILE PHOTO
165 X 165

IDEAL PIN SIZES

1000 X 1500
IS OPTIMAL - OR ANY
2:3 ASPECT RATIO

Note: Pinterest will
display anything
down to a width of
238 pixels with an
appropriately scaled
height, which allows
for longer images to
be posted and pinned.
Vertical is always best.




SEQO: Is there a Reason Google Might Rank Me Higher?

12 Quick SEO Tips to Increase

Oorganic Traffic

Joshua Hardwick = Septemberi, 2020 = English

by 30+ SEO experts

. Learn by doing and testing (20%)

B write high-quality content (17%)
Work with the existing content (14%)

. Do proper internal linking (10%)

. Focus on the right keywords (8%)

B improve the site performance (8%)

. Follow the right people (7%)

B re-learn the basics (7%)

I Try grey hat SEO (7%)

B Learn basic coding (2%)

101 Quick & Actionable Tips
to Improve Your SEO

Looking for actionable and proven SEO tactics? The kind that will help you
now? Here are 101 quick SEO tips, tricks, and secrets that work.
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QUICK & ACTIONABLE

ot TIPS

S Juity §6, 2020718 min reod




Website Design Tools

e WixX

* Wordpress

e Sguarespace
* Web.com

» Gator

(just a domain, or a package?)




Email Marketing

 Emaills for events Sheets

« Emails for promotion
* Follow up on leads

Create a mail merge
using Gmail
and Google Sheets
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Q&A Session



Thank you!
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