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Distinguished Club Program (DCP)

* Established by Toastmasters International as a general measure of
club success

* Includes:
¢ Training
+* Education
s» Administration
s Membership

TOASTMASTERS
INTERNATIONAL

Recognition

5 out of 10

DISTINGUISHED Goals Achieved

SELECT 7 out of 10
DISTINGUISHED Goals Achieved
PRESIDENT'’S 9 out of 10

DISTINGUISHED Goals Achieved

TOASTMASTERS

INTERNATIONAL




7/18/21

Program Duration

1 year duration

TOASTMASTERS
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Qualifying Requirement

» Having either 20 members or a net growth of at least five new, dual, or
reinstating members as of June 30

Membership Membership

Base To Date Base To Date
13 9 20 19
Required Required
18 20
20 members ora 20 members or a
net growth of 5 new members net growth of 5 new members Check your
membership base
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Education

Goals #1-6

#1. Four Level 1 awards achieved

#2. Two Level 2 awards achieved

#3. Two more Level 2 awards achieved

#4. Two Level 3 awards achieved

#5. One Level 4, Level 5, or DTM award achieved

#6. One more Level 4, Level 5, or DTM award achieved

Note: A club receives credit for one type of education award per member, per year. This encourages all members
to progress in the education program, not just a few.
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Membership

Goals #7-8
#7. Four new, dual, or reinstating members
#8. Four more new, dual, or reinstating members

Note: Transfer and honorary members do not count towards your club’s membership goals.
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Training

Goal #9

#9. A minimum of four club officer roles trained during each of the two
training periods.

18t Training Period: June 1 and August 31

2" Training Period: November 1 and February 28

TOASTMASTERS
IN

ERNATIONAL

Administration

Goal #10

a. On-time payment of membership dues accompanied by the names of
eight members (at least three of whom must be renewing members)
for one period

Membership Dues: On or before October 1
On or before April 1

b. On-time submission of one club officer list

Submission Timeline: On or before June 30 (For all clubs)
On or before December 31  (For clubs that holds semi-annual elections)
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Distinguished District Program (DDP)

11

Distinguished Area Program (DAP)

* No net club loss

» Submit the Area Director’s Club Visit Report for 75% of club base
* First round visits by November 30th
« Second round visits by May 31st

* Net club loss occurs when the total number of clubs at year-end (June
30) falls below the base amount.
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Distinguished Area Program (DAP)

* Area Directors Club Visit Report

* https://toastmasterscdn.azureedg
e.net/medias/files/department-
documents/district-
documents/1471-area-directors-
club-visit-report.pdf
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Distinguished Area Program (DAP)

* All-new Area Director Club Visit Report tool

» Accessed through District Central

* Better usability, easy-to-use, web-based reporting

» Added focus on club support and excellence

* ADs can schedule their visits, automatic emails sent to P and VPE

. Irjc_(t)ming ADs will use new system to schedule their 15t round of club
visits

« Tl will email incoming Area Directors in July 2021

* Questions? Email districts@toastmasters.org
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https://toastmasterscdn.azureedge.net/medias/files/department-documents/district-documents/1471-area-directors-club-visit-report.pdf
mailto:districts@toastmasters.org
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Distinguished Area Program (DAP)

° Overview ° Meeting Observation Club Experience Club Support Club Concerns
Meeting Observation
How well did the club exempliy the gualities of First Impressions? © @
Al

| &\

N TS B Sran

What suggestions ¢o you have to help the club improve? r

800 Characters Remaining
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Review and Submit

Club Success Plan

e Club Success Plan

* https://www.toastmasters.org/reso

urces/club-success-plan
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https://www.toastmasters.org/resources/club-success-plan
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Area Success Plan

* Area Success Plan

* https://www.toastmasters.org/reso
urces/area-success-plan
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Stretch and Additional Goals

* Many districts encourage area and division directors to stretch the
goals outlined in the Distinguished Area and Division programs or
accomplish additional goals.

INTERNATIO
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https://www.toastmasters.org/resources/area-success-plan
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Conclusion

» The DCP is the foundation of the District Recognition Program.

» The Distinguished Area, Division, and District programs align with the
DCP.

» Completing success plans helps clubs, areas, and divisions stay on
track.

» There are resources available for tracking Distinguished goal progress.
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